
[

The Importance of 
Collaboration & Target 
Outreach for IRA Program 
Success

Presented by
Shaina Fite

Maximize your outreach and 
prioritize LMI communities



4  D E C A D E S  O F  R E A L  E S TAT E  S U C C E S S

10K+ 
Employees Worldwide

14K+
Clients Served

8M+
Portal Users

$17B+ 
Monthly Payments

1.5M+ 
Public Housing Units

2.25M+ 
Affordable Housing Units

50K 
Properties



Challenges to reaching LMI Households and 
Property Management Owners 

O U T R EAC H

Commercials and Ads 
cannot provide the 
exposure needed

AWA R E NES S

M I S I NFO R M AT I O N

Potential applicants 
may be misinformed 

about programs 
requirements or 

intentions

K NOWL E D G E

AC C ES S

Unsure how to connect 
with experts on program 

requirements and 
benefits optimization

R ES O U RC ES U ND E RSTA ND I NG

T R U ST

Many will second guess 
the validity of the 

program



Collaboration & Strategic Marketing

Key Rel ief
Milestones:

4B+
Funds

Disbursed

40+
State  & Local

Agencies

2M+
Appl icat ions

Processed

Uti l i ty  Companies
B o o s t  m a r ke t i n g  s u p p o r t  t h ro u g h  e x i s t i n g  
c o m m u n i t y  h u b s .  

Cross-Agency Col laborat ion
Wo r k  c l o s e l y  w i t h  D O H ,  H H S  a n d  o t h e r  
o rga n i za t i o n s  w h o  h o l d  i m p o r ta n t  d a ta .

Workforce  Development
Pa r t n e r  w i t h  C A P  a g e n c i e s  t o  a i d  w i t h  
c o m m u n i t y  e n ga g e m e n t  t h a t  c re a te  j o b s .



Cross-Program Collaboration Opportunities

Agencies like NREL can 
help gather data on 

awardees from other 
programs (LIHEAP, Solar, 

etc.) that will likely qualify 

G AT H E R  D ATA

The same contractor can be 
used for multiple program 

incentives within a property, 
upgrading all at once to 

reduce delays and increase 
satisfaction

C O O R D I N AT E
C O N T R A C T O R S

See where IRA Rebates, 
Weatherization (WAP), 

Whole Home Repair, and 
other programs can align

S TA C K  B E N E F I T S



Contractors

Outreach to contractors, your front-line salespeople, to make them 
aware of these programs and collaborate

• Provide Training and Marketing Materials
• Engage Contractor Networks 

Tech/E-Commerce Platforms
Use existing data and technology infrastructure 

• Engage with Affordable housing providers and Public housing 
authorities (PHAs)

• Ensures Fair Market Pricing
• Ensure Fraud Prevention

Engaging Contractor Networks
& Real Estate Technology



In Conclusion

Adopt a collaborative, data-driven, and technology-focused strategy to ensure vital 
programs effectively reach the people and communities in need.

Collaborate Optimize
Collect Your

Data and 
Engage Existing

Technology

Engage with
communities,

contractor 
networks, 
and state 

departments



T H A N K  YO U

Feel free to contact me with any questions.

Shaina Fite  |   Manager  |   Shaina.Fite@yardi.com



N E X T  ST E P S


