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New Mexico HEAR Retail Launch



New programs
Not 2 programs but 100



Challenges we faced

1 NM procurement code 
requires a competitive 
process.

Solutions

Split IT tasks out – statewide 
price agreement.

Buy-in from leadership, 
accountants, lawyers, DOE on 
speed.

3 Need a “fronter.”

4 Limited launch

2 State IT process.

3 Federal government does 
not front money.





So…. how does it work?







So…. how does it work?



Success!

Since launch on Sept 3:

Number of applications: 101

Applicatons approved:  27

Coupons issued:      7

Purchases at a cash register: 



… but not done yet

Next steps

• More products

• Add contractors

• More retailers

• Incorporate HER



Advice

1 Have a clear guiding vision

2 Get buy-in 

3 Hire attitude over skills

4 Deliberately book space and time for creativity (“think 
sessions”)

                                  because…



It will only get easier from here



You can do it!

Rebecca Puck Stair

Director

Rebecca.Stair@emnrd.nm.gov


